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December 222010

Dear Friends,

Early in my tenure as Chairman of the Joint Committee on Community Development and Small Business
| decided that | wanted to do more than hear testimony in the State House or sit through abstract
presentations Thankfuly, Representative Linda DorceRrarry, my cechair, agreed and the idea for our

small business listening tour was born. During the course of this legislative session | had the privilege of
traveling to every corner of Massachusetts, meeting wattal chambers, elected officials, and small
business owners.

What has struck me the most is not the difference in needs throughout the Commonwealth, but the
similarity of issues that we find everywhere, from the Berkshires to Cape Cod. The cost ofaermkergy
healthcare are among the most prevalent, weighing down business costs and adding many bureaucratic
hurdles for small business owners.

Despite the current economic situation, | remain committed to utilizing this committee to offer, review
and commenbn all proposals that can ease the experiences of small businesses in Massachusetts, both
new and old. Massachusetts boasts a small business community as diverse as the population of our
A0S LQ@PS &aSSy O2YLI yASa ( KpineeriQgddite SdeicésandA y y 2
hospitality to maritime commerce. With this in mind | look forward to continuing my relationship with

this community, authoring common sense solutions to their most pressing issues. | am at my best when |
have a firsthand amunt of the needs of my constituents and this tour has not only provided me this
accounting, but has also allowed me to put a face on the struggles of our small business owners.

Finally, I would like to take this opportunity to thank the staff of thetlGiommittee on Community
Development & Small Business for their tireless work on planning and executing this tour as well as their
work completing this report.

Sincerely,

Michael O. Moore, State Senator
Second Worcester District

Chairman, Joint Comttée on Community
Development & Small Business




December 232010

Dear Friends,

Over a year ago, | was appointed House Chair of the Joint Committee on Community Development and
Small Business. Coming from a farthigt ownssmall businesses, | &w firsthand the difficultie§acedwhen
trying to access capital during tough times, make payroll when revenues are down, and exsaresb with
limited resources.The small business sector plays such d xite in our state and nationgconomy thatit is
essential for us to givBusiness ownerthe support needed to continue to grow and create jobs in the
Commonwealth.

Within the pastcouple ofyears the global economic meltdown has caused people to thed jobs,
homes, retirements anihvestments. Despite the tough economic climate, the small business sector has remained
a constantsource ofiobs anda provider forfamilies across our state. Though the small business community has
undoubtedly been affected by the econdmrecessionthe sector has showntoday more than eveits sturdiness
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Thereforewe must do whatever we can to sustain and support the growth of small businesses

As Chair of the Committee, | saw the opportunity to hold regional toucsderto make ourselves more
accessible to the business community and learn firsthand about the challengdkbusinessefsice. The goal was
to learnhow state governmentan better serve the small business community in the Commonweditithis

report you willfind recommendations awell asteps that we have already taken as a result of our tours. During
the past year, we have begumeating solutiondy holding oversighhearings drafting legislationand seizing
every opportunityto implementthe suggestionsve haveheard along the way.

Our Committee is joined by many here on Beacon Hill in our effort to support small businesses in these
hard economic timesOurleadership understands the importance of small business to the success of our economy
here in MassachusettdHouse Speaker Robert Delawd Senate President Therese Murray have been working
with Governor Deval Patrick to spprt small businesseduringthe economicdownturn and recovery periad
Governor Patrick has proposéestpracticestrategies to reform health care and lower costs, and his efforts have
been backed by leadership in the House and Senate.

I would like to thank all of those who shartrtkir experiences and challenges with us on this tour.
Government only works through collaboration, and many of our recommendations and actions would not have
been possible without their inputWe also wishto thank all those who have organized meetiragel welcomed
us. As we continue to address the concerns and needs of small businesses, we encourage you to continue to make
your voice heard. Your voiggmost importantto reinforce thebackbone of the Massachusetts economy.

Sincerely, /

Linda Docena Forry, Chairman
12" Suffolk District

Joint Committee on Community
Development and Small Business
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Introduction andExecutive Summary

Small businesses are the vabite backbor of our economy.The health of the small business sector is
inextricably linked to the overall economic fortunes of the Commonwealth and our nation. While the
'YAGSR {dFrGdSa Aa K2YS (G2 Ylye 2F (GKS ¢ addesRe@a f |
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represents 8gpercentof all Massachusettirms and nearly 20 percenof all employees in

Massachusetts work for small busines$eEhe source of emomic livelihood for millions of

Massachusetts residents, small businesses are one large reason why Massachusetts is a wonderful place
to live and work.

In addition to the raw number of jobs they add to the economy, perhaps the most valuable rolel playe
by small business is that of an incubator for entrepreneurial spirit, creative thought and community
enhancement. So many small businesses are specialized endeavors, designed to excel at meeting a
particular need. As such, they serve as an entry pinfotthe workforce for diverse groupsbringing
together people of different ages, genders, ethnicities and beliefs for a common purpose. Small
businesses also provide an opportunity for a growing number of individuals, especially those with
children, to work in their chosen fields from home or on a part time basis.

Given all that small business and their employees contribute to the life of the Commonwealth, providing
them with support and making sure they have access to tools for success is a staiatibhgqf our
Legislature. To better appreciate the needs of the small business community, and to ensure that small
businesses have an opportunity to communicate those needs for themselves, the Joint Committee on
Community Development and Small Businesarked on a statewide listening tour in June 20Q%er

the course of 12 months, the Joint Committee on Community Development and Small Business
organized eight locations regional tours across the state.

The tour was designed to serve two main pum@g-irst, it helped the Committee and other legislators
personally connect with the needs of small businesses across the state. Since the small business
community is so diverse and small business owners often do not have the time to come to Beacon Hill,
the Committee reached out and travelled across the state to meet with them in their own communities.
By hearing their needs directly, our committee hoped to better understand and thus protect the
interests of small business back on Beacon Hill.

Second our Committee wanted the opportunity to tell small businesses and community development
organizations about government programs and agencies that are already in place to assist them.

2 KSGKSNJ AG Aa KSFHEfOK OF NB | &adf @niall BognSss adN2 A NI Y a
Entrepreneurship, there are state structures already available (though perhaps not publicized enough)
to help business owners and community leaders accomplish their goals.




During each of the eight regional stops throughout the st#te Committee met with an array of small
businesses and small business advocates as well as community development organizations. This report
documents their shared discussions and observations along the way. The final section of the report
includes reommendations and next steps, fitris the ultimate goal of ourammittee to address each

of the issues voiced on our tour in order to improve the business environment for the nearly 600,000
small businesses in Massachusetts.

It should be noted, howevethat this report is not intended to serve as an exhaustive er all
encompassing list of resources. Rather, it is meant to serve as a sfaoiimtgor the small business
community.

The State of Small Business in Massachusetts

Small businesses play#al role in both our state and national economy. Small businesses create most

2F GKS ylriAz2yQa 220a | yR SYLX 2& I 06"2ldMassédhiseiits, 2 T (K S
the number of firms with 19 employees or less totals 126,300, acugitdi the Office of Small Business

and Entrepreneurship. That is Bércentof all Massachusetts firms. The number of employees in those

firms totals 518,500 or 1jgercentof all employees. Finally, the number of remployer or sole

proprietor firms ha reached 458,001.

When the economy fell into a recession in the beginning of 2008, small businesses were hard hit. The
nation saw763,000 jobs lost in the first two quarters of 2008, and more than half of those were lost in
small firms and unincorpated selfemployment.”

Despite the harsh economic climatdassachusetts is faring better than most states on the road to
SO2y2YA0O NBO2JSNE® ¢KAA Aa (GKIFylax Ay fINBS LI NG
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SO2y 2 Ye ¢ThasaistaieSnerd defined as those that tend to do well in generatingt@aghand

a 3| 1V@mdognent, patents and venture capital. Massachusetts unemployment, gie8c@nt, is

lower than the national average of 9pgrcen& I YR G KS t FGNAO]T ! RYAYAadNIiA.
even more improvement since the fall at §drcent" Out of 30 Young Entrepreneurs chosen for Inc.
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top new entrepreneurs in the country. The Beacon Hill Institute (BHI) recently ranked MassacHtisetts 3
2OSNI ff Ay Ada wnawmn &9 I14 terinSof dcchafid@dvantade dite yepaiitas, w S LIZ| NI
our state faregarticularly well in openness, and Massachusetts ranked number 1 in both human

resources and technology.

Despite these positive indicators, there is still much to be done to improve our state economy and
better support forsmallbusy SdaSa Ydzald KIFI@S Iy AyiS3aNrft NBfS y
plan. According to the same BHI report, Massachusetts lags behind in births of new businesses. It is the

hope of our Committee to identify the source of this problem and other begtie small business
creationandgrowth in our Commonwealth. Our regional tours of small businesses across the state have
been the first step toward this goal.



Joint Committee on Community Development and Small
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June 3, 2009

Locatiors

Worcester

Super WaMart
FIBA Technologies, Inc.
MassMep
Worcester Polytechnic Institute

June 29, 2009

South Coast:
Fall River
New Bedford
Dartmouth

Fall River Industrial Complex
Fall River FREE Initiative
5 Star Surgical
Moniz At Gallery
UMass Dartmouth

October 5, 2009

Cape Cod:
Hyannis
Provincetown

Hydroid Inc.
Daniel Webster Inn
The Lobster Pot

October 19, 2009

North Shore:
Peabody
Gloucester

Capitol Diner
Ryan & Wood Distillery
R&L Associates
Beverly Depot

November 19,
2009

MetroWest:
Marlborough
Framingham

New England Sports Center
Red Barn Coffee Roasters
Hy9 Corporation
La Cantina

January 25, 2010

Brockton
West Bridgewater

Mikos Breakfast Café

Elie Baking Company
aldQ3d ¢ANB g !

Fuller Craft Museum

February 2, 2010

Greater Boston Area

Dunkin Donuts, The Waldwin Group
Work, Inc.
Soya Foods

June 14, 2010

Springfield

Bolton

Massachusetts Latino Chamber of
Commerce
Nashoba Valley Winery




Tour Stops

Designed to better connect state government with radl business community, ougcY YA G G SSQa
month tour enabled members of the Legislature to learn firahd about successes as well as struggles
many small businesses face. The tour also provided an opportunity to build partnerships and share
information about existing government resourcesuch as health care assistance programs, the
D2@OSNYy2NDRa h¥TFAOS 2F {YIff .dzAaAySaa lyR 9yiGNBLJ
Community Development. During each of the eight regional stops, the Committeeitheawarray of

small businesses and small business advocates as well as community development organizations. This
section of the report summarizes the information gathered and topics discussed at each location; a
deeper discussion of the issues raised amprogress solutions will follow in the next section.

1. WorcesterRegion

¢KS FTANRG ad2L) 2y 2dz2NJ t AadGSyAy3I G2dNI 221

Super WalMart
Leicester, MA

Forour first location visit, our@mmittee traveledto Super WaMart in Leicester. Store managers at
Super WaMart explained what they believe are inefficiencies in item pricing regulations. The current
law stipulates that each item must have an individual price tag. The managers explained how, in the
view, it is a time consuming and unnecessary process to change prices on each item at the time of every
change in price. When a price change comes from Arkansas corporate headquarters, they said, local
store associates print out a shelf tag reflectthg new price. Once that shelf tag is printed, the price
change is reflected at cash registers. However, store associates must then manually strip the old price
tags off each item and remark them. We watched this process of a price changing on contensed
percent milk. This system, it was suggested, may be outdated foMatalhas already installed

scanners throughout the store to allow customers to self scan their selections. Nearly all of the items in
the supermarket section are item priced, dasgihese scanners, because of current statutes.

According to WaMart managers, the recession has caused more customers to purchase less expensive
foods, like tuna and pasta. Wslart must constantly stock these items just to keep them on the
shelves.Store managers informed us that because each item has to be individuallynpaited,

keeping shelves stocked is especially difficult during price changes since previous price tags have to be
manually removed. Walart is a major advocate of changingritgricing regulations and claims that

there will be no resulting job loss from such changes. Rather, employees will be shifted to customer
service positions or other stocking activities.

Though WaMart is a multinational corporation, and not a smallisiness, it is a leading voice in the
LJdza K G2 NBLISIFf 2dz2NJ aGFG85Qa AGSY LINROAyYy3I adl ddzi
the peritem requirement will enable grocersnany of whom are small businessesmanage staff

more efficienty and shift store employee® other essential tasks. Thesit to thelLeicester Super Wal

Mart gaveCommittee members first-hand glimpse ofhe amount of manpower and resources

required tocomply with current state law. Thexperienceprovided amplenformation for the

Committee toconsideduringdeliberations oritem pricing legislation

Page |9




FIBA Technologies Inc
Millbury, MA

Our second stop brought us to FIBA Technologies. FIBA Technologies, founded in 1958, is a family

owned company that specializasseamless pressuressels for storage and transportation of

industrial and specialty gasses and chemic@leecompany told us thabusiness is booming thanks to

increased demand faalternative energysources, particularlpatural gas This year, FiBhopes to

realizea 20percentLINR FA G RdzS Ay fFNHS LI NI (2 LINR2SOGa t41S
allows cars, busses, and trucks to move between each major city via a network of clean energy stations.
Theowner of FIBA, explained thatsamilar network is already in place throughout New England but that

few people know about it or can locate the stations.

FIBA currently has very few competitorthe only one on US soil is in Pennsylvania, while other
competitors are in China, Korea, aimdlia. The owner explained that demafud their products is
growingrapidlyworldwide. India, for example, is mandating th&trtain types ofiutomobiles and
motorbikes must convert to natural gas by 2014.

A decade ago FIBA decided against moving dio@sito Pennsylvanjavhere costs are lower. When

asked why theompany hastayedin MassachusettC L . | Q aexpained 6 dsJhat they are

Massachusetts peoplé L G Q& | I NBRAY Qi | ISy (il ,2liedaldfEiS HideRpreksS NS

major concerns, however, with rising health care costs and with the supply of the next generation of the
workforce.a2 S gl yia LIS2LX S (2 1y2¢ 0KI G heis&id Rotingthe?S | dzii
$70,000-plus salaries that many of his workers earned Jestr. Thus,FIBA advocatincreasing

technologicatraining programsso more young people will enter the manufacturing field.

Mass MEP
Worcester, MA

Our thrisd stodanded us inNorcester wherewe made

several visits Our first was to MassMER hon-profit
organization that provides consultancy services to
manufacturing firms looking to compete on a global scale.
MassMEP, we met with the presidents of six Massachusetts
firms: FLEXcon, Wirefab, Ltco, Quabaug, G.F. Wright, and
Hyde. The compags shared their concerns about
manufacturing in Massachusetts. Two out of three of those [
concerns echoed worries just voiced by FIBA Technologies

¢ First, miltiple companies said that with rising healt
care coststhey are asking employees tontribute a
larger percentage of the premiums, even while raising deductibles.
Second, Bergy costs are nearfpur times more expensive in Massachusettarthn other parts
of the country. One manufacturer recommended that the state invest less money in green
enefNH& YR Y2NB Ay SySNHe O2yaSNBIGA2Y STT2NIla o
businesses stay Massachusett®y lowering their energy costs.
Third, wth the manufacturing workforce agingpmpaniesare worried about who will fill new
jobs. Tle manufacturers advocated for more worker training. (@uesident noted  a-enél 3 K
1JIS2LX S 6K2 FNB GNFXAYSR KSNBxX adlre KSNBod¢

2 ANBTIFO CANNQ&8034AS
Hydrualic brake press
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Worcester Polytechnic Institute
Worcester, MA

At Worcester Polytechnic Institute (WPWetoured the first lab building construet in Gateway Park, a
joint venturebetween WPhNd the Worcester Business Development Corporation (WBDI&) building
houses lab space for WPI faculty and graduate students as well as various (mostly smabl) dirt

tech companies. WPI administrasoand business leaders housed in the buildirgressechow much
they appreciated the dynarsinof their work environment. The close confines and diversity within the
building facilitate ideas bouncing back and forth from lab to lab. This improves cbsaaat alaround
efficiency, they explained.

As me business leadaommente® G ¢ KSNB NB (62 {AyRa 2F AWsiSft
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can benefit from economies of scale and make their businesses profitable instead of struggling to pay
rent. WPI also expressed satisfaction with the public and private partnership, explaining that their
students were getting real world experiencewgrking side by side with feprofit companies. A

number of students had also been able to secure internships with companies located in the building.

Roundtable Discussion
Worcester, MA

Senator Michael Mooreaded goanelthat consisted of Andre PortéDirector of the Office of Small
Business and Entrepreneurship), Stephen Adamsi{®Business Administration), BetBonnor (The
Insurance Partnersp), and Senator Harriet Chandler. Senator Charsieke about Senate BdlF, an
Act Relative to Smallusiness Impact Statements, which $ihe.

The 25 imttendance peppered our panel with questions regarding obstacles they have faced as small
business operators in the state. Six main issues arose during the panel. They fell under the categories of
healthcare, regulation, and taxes.

e ¢g2 5dzy1AYQ 52ydzida FNIQyOKAAS 26ySNB @2A0SR
the health care reform law. According to the owners, some employees do not want insurance
OKNRdzZAK GKSAN) @d8ac0aSObhda&iKPa 5APHdzO2FISNBR d
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insurance to these employees already on other ptaas unfair practice ii KS 2 6y SNA Q

One businessowner L3121 S | 602dzi GKS RAFTFAOdz G& 2She LI @AY
reported that shehad contactedlhe Insurance Partnership §tate progranthat helps small
businesses pay insurance costs for uninsured empldyeethad been deniedssistance

because she had offered insurance to her empla@éhin the last six months. Because of

rising insurance costs, however, she would not be able to continue paying for the insurance.
Betty/ 2 yy 2 NJ &I &ixgonihRobkid I DR $ @ | & yMeihsutancéPaftnkrénhid 2 F
odzi ' YIYRFGS dzy RSN 4 KS KSI f {iKMOPokE NB T2 NY
recommended a pilot program that theommonwealthConnector is testing, which may be able

to helpcompanies like the one effected




e The same business maralso spokebout her hesitation to hire a summer employee during
her busy season. She said that she would be forced to pay unemployment instoahira,
even though the employee wouldhow that the job was seasonal and that it would terminate in
theF | £ £ @ aNXpP t 2NISN) alFAR KS g2dzA R 62 NJ
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A Worcester sign manufacturer explained how the many difficulties inherent in the approval
processtoinstdl aA3dJya KIFIR KIFYLSNBR KA& o0dzaAySaao
companies that earn a high rating by consistently complying with regulations. Mr. Porter
mentioned that this would be a difficult problem to address on the state level becaose m
regulations are within municipalitieR.aulMorano of the City of Worcester spoke about the fast
track process that Worcester has created. Their system is streamlined so that any development
can get all the necessary approvals within 90 days, if ggirés fast tracked. Mr. Adangef the
SBAJBuggested that something be done to highlight best practices that cities and towns are
implementing on their website as a way for those cities to attract more development and
encourage other cities to follow tlse best practices.

An independent photographespokeabout rules regarding his disability paymentsjured on
the jobas apolice officer and unable to perform the duties of his position, he decided to
become a teacher in a different town. However s informed that he would lose his
RAaloAftAGe AT KS (221 GKS 2200 ¢ K2 dzaK
RALILAY3AE Aa | LINRPOfSYSX KS RAR y20 GKAY]
was being limited.

A member of the Worcester Chamber of Commerce expressed his displeasure with the prospect

of local options taxes. He contended that options taxes create harmful competition between
communities.

2. SouthCoastRegion

Fall River Industrial Complex
Fall Rive, MA

To kick off the seconphase of theegional tour, our Committee visited the Fall River Industrial

/| 2YLX SEo® ¢KS /2YLX SE A& K2YS (2 28SNIcp O2YLN
entire workforce. HATCH Technology, a compacatéml in the industrial park, noted that they have

had great success attracting engineers not wanting to commute into the city every day. Lightolier, an
international lighting company owned by Philips and another resident of the park, explained that they
have an economic impact of more than $100 million annually. They hosted over 1,200 visitors to the
industrial park last year alone. Company leaders explained that they had received state assistance in the
areas of workforce training grants, low interésans, and tax increment financinglE). The

spokespersofior[ A I KG2f ASN) 6St AS@Sa GKIG adreAay3a Ey al a;
andthat they can use their location and quick turnaround time as a strategic weapon.




Fall River FREE Initia¢
Fall River, MA

Also in Fall Rivef,he Fall River Energy Enterprise (FR#igtive has put forth a visionary plan for Fall
wAPBSNDa SO2y2YAO NBGAGIFEATEFOGA2Y GKIFG OFLAGEEAT a
historic mills. Thelan is designed to attract new businesses, create jobs, position Fall River as a

regional leader in renewable energgndmake the city greener and less dependent on fossil fuels.

Cw99 A& aSS1Ay3a KA&aAG2NARO I EldmiNBERINRIver officials Hedve G A G I ffA T
lobbied for nontransferable credits, proposing that any tax revenue generated by new construction

projects should immediately be used to pay back the state. Only after the state has reclaimed the

revenue used to funthe tax credits would municipalities be able to retain any profits generated by the
properties, advocates said.

Advocates for growth and development of the region have also been urging MassDOT to release $4.25
million earmarked for Fall River to consttacnew boulevard and take down the overhead highway.
This would promote business coming into the region.

5 Star Surgical
New Bedford, MA

5 Star Surgical, our third
stopin the SouthCoast
region is a company
{ that sharpens and
FIVE STAR COMPANIES ) | maintains surgical
WELCOMES y . products. 5 Star shared
ORI L4/ with us that they had

AND received substantial
T R i government support to

help grow their business
- - X | through Mass
Above,5 Star Surgical ilNew Bedfordgives the Committee | Development, TIfTax
Chairs Senator Michael Moore and Representative Linda Increment Financing)
Dorcena Forrya warm welcome ~  workforce training
grants and industrial
developmentbonds

Moniz Art Galery
New Bedford, MA

Rounding outhe South Coast toyour committee alsovisitedb S ¢ . S R&nz RiRXalkery
Locatedacross the street from the New Bedford Whaling Musetime gallerycaters to both a local and
tourist clientele. The owners beliexthat flower pots and other cosmetic changes to city streets will
bring more tourists into the area and increase economic development.



Roundtable Discussioat UMass Dartmouth
Dartmouth, MA

The ©@mmittee
convened a roundtable
discussion on the
campts of the University
of Massachusetts at
Dartmouth. Multiple
small business owners
expressed concern about
health care.One, who
ran a staffing agency,
complained that health
careprovidersare
unfairly screenindpy

age.

B ———
e

-

Two other small business
ownersvoiced their
concern that workforce
training grants were
beingreducedthis year
from $21 million to $10
million. They werealsoconcerned that certain businesses that pay into the workforce training grants
have not been eligible to receive them

7

3. Cape CodRegion

Hydroid Inc.
PocassetMA

Hydroid, Incwas founded in 2004and specializes in the manufacturing of unmanned underwater

vehicles. Hydroid producé&emote Environment Monitoring Usi{tknown as REMUS vehicles), tracking
transponders,and ® SNJ a2 aiG Sy O02YLRySyiao ithasgd@dBatarkS 0O2 YL
amazing rate and now boasts over l&@tonomous underwater vehickystem sales to a variety of

domestic and international customer3.o support this growth, Hydroid now has a stfbver40 full-

and parttime employees that continuously strive for the highest level of product quality and support.

That team is enhanced by the organization's growing representative network, which provides local sales
and support in nearly 30 natisraround the globeHydroid management spoke to us about the

O2YLI yeQa SYSNESYOS Ay || @OSNE ySg AYyRdAdzZAGONEZ | &
efficient energy alternatives to state and local officials.




Daniel Webster Inn
Sandwich Viage, MA

TheDaniel Webstetnn is a family owned business operated by the Catania Hospitality Group, which
AyOf dzZRSa aS@Sy |1 SFENIK Qy YSGGtS wSaeliwedstedini&a sz K
Spa, the John Carver Inn & Spa, and Pondsitiedbd Boutique.The organization was started in 1973
08 +® W [/ FhGFYyAl 6AGK 2yS 1 SFENIK Qy YS{iGtS wSal
Meeting with the owners brought to light concerns surrounding the tourism industry and how it has
been impacted by the current economic climate.

Roundtable Discussion with the Cape Cod Chamber of Commerce
Rectrix AerodromeHyannis MA

TheCape Cod Chamber of Commerce
is the complete resource f@Cape
Codtravel, tourism, vacation,

lodging, restatants,andtourist
information. They actively promote
the 15 distinctive towns of Cape Cod,
their artsandculture, quaint shops,
woodedbicycle paths, events and
festivals,and an endless array of land
and sea activities. They also offer

informatonon KS / I LISQ&a O2djy i

historic sites and landmarks, each
which tellsthe proud role that Cape

Cod has played in American history.
Above, Senator Moore and Representative Forry take

guestions from roundtable participants at the Retrix Our discussion at the Cape Cod

Aerodrome in Hyannis Chamber of Commerce focused

largely on the business concerns
pertinent to Cape Cod as a tasirdestinationas well as new energy technologyhe flux in residents

and business and the volatility of the tourism industry puts pressure on small businesses. Business
owners told stories of their struggles to maintain consistent revenues and staffgdoffpeak months

in the winter. The roundtable also provoked an interesting conversation regarding the need for
competitive health care prices for independent contractors (e.g., artists), as these individuals make up a
f I NBS LR2NIUAZ2vykfog& GKS /I LISQa &2 NJ

The Lobster Pot
Provincetown, MA

Overlooking historic Provincetown harbor, thegalinstitution isfamily owned and operated The

Lobster Pot isn its 30" year of operation at this location, arid its 37" year in ProvincetownThe

restaurant employs 104 employees, makinnghe second largest employer in Provincetawh operates

from April 1 to Deemberl each year. The Lobster Pot serves locally caught seafood and is best known
for its lobster dishesThe biggesthallengefor the lobster Potownersis the seasonality of their

business A concern raiseby several businesses wiparticipated in ouroundtable discussion, the
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[ 20 a0 SN t shakéxra us abbyf Soteiitial legislative and regulatory options to make job creation
andretention easier for seas@hemployers and their employees.

4. North ShoreReqion

Capitol Diner
Lynn, MA

Our North Shor¢our began with arief brunch and discussiaboutii KS / | LA G2f 5A Yy SN
operations. The Capitol Diner is owned by St&epresentative Robert Fennell, who joined us and

shared many facts and stories about the local area and the diner it8&Hearned how historic

downtown Lynn has changed over the years and what can be done to modernize thargrewe the
business kimate and attract consumers.

Below, the Committee visits historic Capitol Diner in Lynn.
From left areRepresentative Steve Walsh, Representative Christir
Canavan, Chawoman Linda Dorcena Forrgnd Representative
Robert Fennell















































































