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December 22, 2010             

 
Dear Friends, 
 
Early in my tenure as Chairman of the Joint Committee on Community Development and Small Business 
I decided that I wanted to do more than hear testimony in the State House or sit through abstract 
presentations. Thankfully, Representative Linda Dorcena Forry, my co-chair, agreed and the idea for our 
small business listening tour was born. During the course of this legislative session I had the privilege of 
traveling to every corner of Massachusetts, meeting with local chambers, elected officials, and small 
business owners. 
 
What has struck me the most is not the difference in needs throughout the Commonwealth, but the 
similarity of issues that we find everywhere, from the Berkshires to Cape Cod. The cost of energy and 
healthcare are among the most prevalent, weighing down business costs and adding many bureaucratic 
hurdles for small business owners.  
 
Despite the current economic situation, I remain committed to utilizing this committee to offer, review 
and comment on all proposals that can ease the experiences of small businesses in Massachusetts, both 
new and old. Massachusetts boasts a small business community as diverse as the population of our 
ǎǘŀǘŜΦ LΩǾŜ ǎŜŜƴ ŎƻƳǇŀƴƛŜǎ ǘƘŀǘ ŎƻǾŜǊ ǘƘŜ ƛƴƴƻǾŀǘƛƻƴ ǎǇŜŎǘǊǳƳΣ ŦǊƻƳ Ŝngineering to life sciences and 
hospitality to maritime commerce. With this in mind I look forward to continuing my relationship with 
this community, authoring common sense solutions to their most pressing issues. I am at my best when I 
have a firsthand account of the needs of my constituents and this tour has not only provided me this 
accounting, but has also allowed me to put a face on the struggles of our small business owners. 
 
Finally, I would like to take this opportunity to thank the staff of the Joint Committee on Community 
Development & Small Business for their tireless work on planning and executing this tour as well as their 
work completing this report. 
 

Sincerely, 

  
Michael O. Moore, State Senator, 
Second Worcester District 
Chairman, Joint Committee on Community 
Development & Small Business 
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December 23, 2010 

 
Dear Friends,  
 

Over a year ago, I was appointed House Chair of the Joint Committee on Community Development and 
Small Business.  Coming from a family that owns small businesses, I know firsthand the difficulties faced when 
trying to access capital during tough times, make payroll when revenues are down, and expand business with 
limited resources.  The small business sector plays such a vital role in our state and national economy that it is 
essential for us to give business owners the support needed to continue to grow and create jobs in the 
Commonwealth.   

 
  Within the past couple of years, the global economic meltdown has caused people to lose their jobs, 
homes, retirements and investments.  Despite the tough economic climate, the small business sector has remained 
a constant source of jobs and a provider for families across our state.  Though the small business community has 
undoubtedly been affected by the economic recession, the sector has shown today more than ever its sturdiness 
ŀǎ ǘƘŜ ōŀŎƪōƻƴŜ ƻŦ ƻǳǊ ǎǘŀǘŜΩǎ ŜŎƻƴƻƳȅΦ  Keeping small businesses alive means keeping ƻǳǊ ǎǘŀǘŜΩǎ ŜŎƻƴƻƳȅ ŀƭƛǾŜ. 
Therefore, we must do whatever we can to sustain and support the growth of small businesses.  
 

 As Chair of the Committee, I saw the opportunity to hold regional tours in order to make ourselves more 
accessible to the business community and learn firsthand about the challenges small businesses face.  The goal was 
to learn how state government can better serve the small business community in the Commonwealth.  In this 
report you will find recommendations as well as steps that we have already taken as a result of our tours.  During 
the past year, we have begun creating solutions by holding oversight hearings, drafting legislation, and seizing 
every opportunity to implement the suggestions we have heard along the way.    

 
 Our Committee is joined by many here on Beacon Hill in our effort to support small businesses in these 

hard economic times.  Our leadership understands the importance of small business to the success of our economy 
here in Massachusetts.  House Speaker Robert DeLeo and Senate President Therese Murray have been working 
with Governor Deval Patrick to support small businesses during the economic downturn and recovery period.  
Governor Patrick has proposed best-practice strategies to reform health care and lower costs, and his efforts have 
been backed by leadership in the House and Senate.   

 
I would like to thank all of those who shared their experiences and challenges with us on this tour.  

Government only works through collaboration, and many of our recommendations and actions would not have 
been possible without their input.  We also wish to thank all those who have organized meetings and welcomed 
us.  As we continue to address the concerns and needs of small businesses, we encourage you to continue to make 
your voice heard.  Your voice is most important to reinforce the backbone of the Massachusetts economy.  

 
 

Sincerely, 
 
 
 

Linda Dorcena Forry, Chairman 
12

th
 Suffolk District 

Joint Committee on Community 
Development and Small Business  
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Introduction and Executive Summary  
 
Small businesses are the veritable backbone of our economy.  The health of the small business sector is 
inextricably linked to the overall economic fortunes of the Commonwealth and our nation.  While the 
¦ƴƛǘŜŘ {ǘŀǘŜǎ ƛǎ ƘƻƳŜ ǘƻ Ƴŀƴȅ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ ŀƴŘ Ƴƻǎǘ ǇǊƻŦƛǘŀōƭŜ ŎƻǊǇƻǊŀǘƛƻƴǎΣ ǎƳŀƭƭ ōusinesses 
ŜƳǇƭƻȅ рн ǇŜǊŎŜƴǘ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ǿŀƎŜ ŜŀǊƴŜǊǎΦi  The Small Business Community in Massachusetts 
represents 86 percent of all Massachusetts firms and nearly 20 percent of all employees in 
Massachusetts work for small businesses.ii  The source of economic livelihood for millions of 
Massachusetts residents, small businesses are one large reason why Massachusetts is a wonderful place 
to live and work.   
 
In addition to the raw number of jobs they add to the economy, perhaps the most valuable role played 
by small business is that of an incubator for entrepreneurial spirit, creative thought and community 
enhancement.  So many small businesses are specialized endeavors, designed to excel at meeting a 
particular need.  As such, they serve as an entry point into the workforce for diverse groupsτbringing 
together people of different ages, genders, ethnicities and beliefs for a common purpose.  Small 
businesses also provide an opportunity for a growing number of individuals, especially those with 
children, to work in their chosen fields from home or on a part time basis.   
 
Given all that small business and their employees contribute to the life of the Commonwealth, providing 
them with support and making sure they have access to tools for success is a standing priority of our 
Legislature.  To better appreciate the needs of the small business community, and to ensure that small 
businesses have an opportunity to communicate those needs for themselves, the Joint Committee on 
Community Development and Small Business embarked on a statewide listening tour in June 2009.  Over 
the course of 12 months, the Joint Committee on Community Development and Small Business 
organized eight locations regional tours across the state.   
 
The tour was designed to serve two main purposes.  First, it helped the Committee and other legislators 
personally connect with the needs of small businesses across the state.  Since the small business 
community is so diverse and small business owners often do not have the time to come to Beacon Hill, 
the Committee reached out and travelled across the state to meet with them in their own communities.  
By hearing their needs directly, our committee hoped to better understand and thus protect the 
interests of small business back on Beacon Hill.   

 
Second, our Committee wanted the opportunity to tell small businesses and community development 
organizations about government programs and agencies that are already in place to assist them.  
²ƘŜǘƘŜǊ ƛǘ ƛǎ ƘŜŀƭǘƘ ŎŀǊŜ ŀǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳǎ ƻǊ ǘƘŜ DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ of Small Business and 
Entrepreneurship, there are state structures already available (though perhaps not publicized enough) 
to help business owners and community leaders accomplish their goals.  
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During each of the eight regional stops throughout the state, the Committee met with an array of small 
businesses and small business advocates as well as community development organizations.  This report 
documents their shared discussions and observations along the way.  The final section of the report 
includes recommendations and next steps, for it is the ultimate goal of our committee to address each 
of the issues voiced on our tour in order to improve the business environment for the nearly 600,000 
small businesses in Massachusetts.   

It should be noted, however, that this report is not intended to serve as an exhaustive or all-
encompassing list of resources.  Rather, it is meant to serve as a starting-point for the small business 
community.   

 

The State of Small Business in Massachusetts  
 
Small businesses play a vital role in both our state and national economy.  Small businesses create most 
ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ Ƨƻōǎ ŀƴŘ ŜƳǇƭƻȅ ŀōƻǳǘ ƘŀƭŦ ƻŦ ǘƘŜ ƴŀǘƛƻƴΩǎ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ǿƻǊƪŦƻǊŎŜΦiii  In Massachusetts, 
the number of firms with 19 employees or less totals 126,300, according to the Office of Small Business 
and Entrepreneurship.  That is 86 percent of all Massachusetts firms.  The number of employees in those 
firms totals 518,500 or 17 percent of all employees.  Finally, the number of non-employer or sole-
proprietor firms has reached 458,000.iv   
 
When the economy fell into a recession in the beginning of 2008, small businesses were hard hit.  The 
nation saw 763,000 jobs lost in the first two quarters of 2008, and more than half of those were lost in 
small firms and unincorporated self-employment. v 
 
Despite the harsh economic climate, Massachusetts is faring better than most states on the road to 
ŜŎƻƴƻƳƛŎ ǊŜŎƻǾŜǊȅΦ ¢Ƙƛǎ ƛǎ ǘƘŀƴƪǎΣ ƛƴ ƭŀǊƎŜ ǇŀǊǘΣ ǘƻ ǎƳŀƭƭ ōǳǎƛƴŜǎǎŜǎΦ  Lƴ ǘƘŜƛǊ нллу ά[ŜǘǘŜǊ ǘƻ ¢ƘŜ 
tǊŜǎƛŘŜƴǘΣέ ǘƘŜ ¦Φ{Φ {Ƴŀƭƭ .ǳǎƛƴŜǎǎ !ŘƳƛƴƛǎǘǊŀǘƛƻƴ ǊŜŦŜǊǊŜŘ ǘƻ aŀǎǎŀŎƘǳǎŜǘǘǎ ŀǎ ƻƴŜ ƻŦ мл άƴŜǿ 
ŜŎƻƴƻƳȅέ ǎǘŀǘŜǎΦ  These states were defined as those that tend to do well in generating high-tech and 
άƎŀȊŜƭƭŜέvi employment, patents and venture capital. Massachusetts unemployment, at 8.8 percent, is 
lower than the national average of 9.6 percentΣ ŀƴŘ ǘƘŜ tŀǘǊƛŎƪ !ŘƳƛƴƛǎǘǊŀǘƛƻƴΩǎ ƴŜǿ ŜǎǘƛƳŀǘŜ ǎƘƻǿǎ 
even more improvement since the fall at 8.4 percent.vii Out of 30 Young Entrepreneurs chosen for Inc. 
aŀƎŀȊƛƴŜΩǎ ǘƻǇ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ǳƴŘŜǊ ол ƛƴ нлмлΣ 3 were from Massachusetts. That is 10 percent of the 
top new entrepreneurs in the country.  The Beacon Hill Institute (BHI) recently ranked Massachusetts 3rd 
ƻǾŜǊŀƭƭ ƛƴ ƛǘǎ нлмл ά{ǘŀǘŜ /ƻƳǇŜǘƛǘƛǾŜƴŜǎǎ wŜǇƻǊǘΦέviii  In terms of economic advantage, the report notes, 
our state fares particularly well in openness, and Massachusetts ranked number 1 in both human 
resources and technology.  
 
Despite these positive indicators, there is still much to be done to improve our state economy and 
better support for small busƛƴŜǎǎŜǎ Ƴǳǎǘ ƘŀǾŜ ŀƴ ƛƴǘŜƎǊŀƭ ǊƻƭŜ ƛƴ aŀǎǎŀŎƘǳǎŜǘǘǎΩ ƎǊƻǿǘƘ ŀƴŘ ǊŜŎƻǾŜǊȅ 
plan.  According to the same BHI report, Massachusetts lags behind in births of new businesses. It is the 
hope of our Committee to identify the source of this problem and other barriers to small business 
creation and growth in our Commonwealth.  Our regional tours of small businesses across the state have 
been the first step toward this goal.  
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Joint Committee on Community Development and Small 
Business Regional Tours 

 

 
 
 
 
 
 

Date Locations Stops 

June 3, 2009 Worcester  Super Wal-Mart 
FIBA Technologies, Inc. 

MassMep 
Worcester Polytechnic Institute 

June 29, 2009 South Coast:  
Fall River 

New Bedford 
Dartmouth 

Fall River Industrial Complex 
Fall River FREE Initiative  

5 Star Surgical 
Moniz Art Gallery 
UMass Dartmouth 

October 5, 2009 Cape Cod:  
Hyannis 

Provincetown 

Hydroid Inc. 
Daniel Webster Inn 

The Lobster Pot 

October 19, 2009 North Shore:  
Peabody 

Gloucester 

Capitol Diner 
Ryan & Wood Distillery 

R&L Associates 
Beverly Depot 

November 19, 
2009 

MetroWest:  
Marlborough 
Framingham 

New England Sports Center 
Red Barn Coffee Roasters 

Hy9 Corporation 
La Cantina 

January 25, 2010 Brockton 
West Bridgewater 

Mikos Breakfast Café 
Elie Baking Company 
aŀȅΩǎ ¢ƛǊŜ ϧ !ǎǎƻŎƛŀǘŜǎ 

Fuller Craft Museum 

February 22, 2010 Greater Boston Area Dunkin Donuts, The Waldwin Group 
Work, Inc. 
Soya Foods 

June 14, 2010 Springfield 
 

Bolton 

Massachusetts Latino Chamber of 
Commerce 

Nashoba Valley Winery 
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Tour Stops 
 
Designed to better connect state government with the small business community, our cƻƳƳƛǘǘŜŜΩǎ мн 
month tour enabled members of the Legislature to learn first-hand about successes as well as struggles 
many small businesses face.  The tour also provided an opportunity to build partnerships and share 
information about existing government resourcesτsuch as health care assistance programs, the 
DƻǾŜǊƴƻǊΩǎ hŦŦƛŎŜ ƻŦ {Ƴŀƭƭ .ǳǎƛƴŜǎǎ ŀƴŘ 9ƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŀƴŘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ IƻǳǎƛƴƎ ŀƴŘ 
Community Development.  During each of the eight regional stops, the Committee met with an array of 
small businesses and small business advocates as well as community development organizations.  This 
section of the report summarizes the information gathered and topics discussed at each location; a 
deeper discussion of the issues raised and in-progress solutions will follow in the next section. 
 
 

1. Worcester Region 
 
¢ƘŜ ŦƛǊǎǘ ǎǘƻǇ ƻƴ ƻǳǊ ƭƛǎǘŜƴƛƴƎ ǘƻǳǊ ǘƻƻƪ ǳǎ ǘƻ /ƘŀƛǊƳŀƴ aƻƻǊŜΩǎ ŘƛǎǘǊƛŎǘ ƻŦ ²ƻǊŎŜǎǘŜǊΣ aŀǎǎΦ   
 
Super Wal-Mart 
Leicester, MA 
 
For our first location visit, our committee traveled to Super Wal-Mart in Leicester.  Store managers at 
Super Wal-Mart explained what they believe are inefficiencies in item pricing regulations.  The current 
law stipulates that each item must have an individual price tag.  The managers explained how, in their 
view, it is a time consuming and unnecessary process to change prices on each item at the time of every 
change in price.  When a price change comes from Arkansas corporate headquarters, they said, local 
store associates print out a shelf tag reflecting the new price.  Once that shelf tag is printed, the price 
change is reflected at cash registers.  However, store associates must then manually strip the old price 
tags off each item and remark them.  We watched this process of a price changing on condensed two 
percent milk.  This system, it was suggested, may be outdated for Wal-Mart has already installed 
scanners throughout the store to allow customers to self scan their selections.  Nearly all of the items in 
the supermarket section are item priced, despite these scanners, because of current statutes.  
 
According to Wal-Mart managers, the recession has caused more customers to purchase less expensive 
foods, like tuna and pasta.  Wal-Mart must constantly stock these items just to keep them on the 
shelves.  Store managers informed us that because each item has to be individually price-marked, 
keeping shelves stocked is especially difficult during price changes since previous price tags have to be 
manually removed.  Wal-Mart is a major advocate of changing item pricing regulations and claims that 
there will be no resulting job loss from such changes.  Rather, employees will be shifted to customer 
service positions or other stocking activities.   
 
Though Wal-Mart is a multi-national corporation, and not a small business, it is a leading voice in the 
ǇǳǎƘ ǘƻ ǊŜǇŜŀƭ ƻǳǊ ǎǘŀǘŜΩǎ ƛǘŜƳ ǇǊƛŎƛƴƎ ǎǘŀǘǳǘŜΦ   aŀƴȅ ŀŘǾƻŎŀǘŜǎ ƻŦ ǊŜǇŜŀƭ ƘŀǾŜ ŀǊƎǳŜŘ ǘƘŀǘ ŜƭƛƳƛƴŀǘƛƴƎ 
the per-item requirement will enable grocers, many of whom are small businesses, to manage staff 
more efficiently and shift store employees to other essential tasks.  The visit to the Leicester Super Wal-
Mart gave Committee members a first-hand glimpse of the amount of manpower and resources 
required to comply with current state law.  The experience provided ample information for the 
Committee to considerduring deliberations on item pricing legislation. 
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²ƛǊŜŦŀō CƛǊƳΩǎ ƴŜǿ !ƳŀƴŘŀ wD-8024 
Hydrualic brake press 

FIBA Technologies Inc 
Millbury, MA 
 
Our second stop brought us to FIBA Technologies.  FIBA Technologies, founded in 1958, is a family 
owned company that specializes in seamless pressure vessels for storage and transportation of 
industrial and specialty gasses and chemicals.  The company told us that business is booming thanks to 
increased demand for alternative energy sources, particularly natural gas.  This year, FIBA hopes to 
realize a 20 percent ǇǊƻŦƛǘ ŘǳŜ ƛƴ ƭŀǊƎŜ ǇŀǊǘ ǘƻ ǇǊƻƧŜŎǘǎ ƭƛƪŜ ǘƘŜ ά/ŀƭƛŦƻǊƴƛŀ IȅŘǊƻƎŜƴ IƛƎƘǿŀȅΣέ ǿƘƛŎƘ 
allows cars, busses, and trucks to move between each major city via a network of clean energy stations.  
The owner of FIBA, explained that a similar network is already in place throughout New England but that 
few people know about it or can locate the stations.  
 
FIBA currently has very few competitorsτthe only one on US soil is in Pennsylvania, while other 
competitors are in China, Korea, and India.  The owner explained that demand for their products is 
growing rapidly worldwide.  India, for example, is mandating that certain types of automobiles and 
motorbikes must convert to natural gas by 2014. 
 
A decade ago FIBA decided against moving operations to Pennsylvania, where costs are lower. When 
asked why the company has stayed in Massachusetts, CL.!Ωǎ ƻǿƴŜǊ explained to us that they are 
Massachusetts people. άLǘΩǎ ŀ ƎǊŜŀǘ ǇƭŀŎŜ ǘƻ ƭƛǾŜ, I ŘƻƴΩǘ ǿŀƴǘ ǘƻ ƭŜŀǾŜ ƘŜǊŜ,έ he said.  He did express 
major concerns, however, with rising health care costs and with the supply of the next generation of the 
workforce.  ά²Ŝ ǿŀƴǘ ǇŜƻǇƭŜ ǘƻ ƪƴƻǿ ǘƘŀǘ ǘƘŜȅ ƘŀǾŜ ŀ ŦǳǘǳǊŜ ƛƴ ƳŀƴǳŦŀŎǘǳǊƛƴƎΣέ he said, noting the 
$70,000-plus salaries that many of his workers earned last year.  Thus, FIBA advocates increasing 
technological training programs so more young people will enter the manufacturing field.  
 
Mass MEP 
Worcester, MA 
 
Our thrisd stop landed us in Worcester, where we made 
several visits.  Our first was to MassMEP, a non-profit 
organization that provides consultancy services to 
manufacturing firms looking to compete on a global scale.  At 
MassMEP, we met with the presidents of six Massachusetts 
firms: FLEXcon, Wirefab, Ltco, Quabaug, G.F. Wright, and 
Hyde.  The companies shared their concerns about 
manufacturing in Massachusetts. Two out of three of those 
concerns echoed worries just voiced by FIBA Technologies.  
 

 First, multiple companies said that with rising health 
care costs, they are asking employees to contribute a 
larger percentage of the premiums, even while raising deductibles.  

 Second, energy costs are nearly four times more expensive in Massachusetts than in other parts 
of the country.  One manufacturer recommended that the state invest less money in green 
eneǊƎȅ ŀƴŘ ƳƻǊŜ ƛƴ ŜƴŜǊƎȅ ŎƻƴǎŜǊǾŀǘƛƻƴ ŜŦŦƻǊǘǎΦ  ¢Ƙƛǎ ǿƻǳƭŘ άƎǊŜŜƴέ ǘƘŜ ǎǘŀǘŜ ŀƴŘ ƘŜƭǇ ƳƻǊŜ 
businesses stay in Massachusetts by lowering their energy costs. 

 Third, with the manufacturing workforce aging, companies are worried about who will fill new 
jobs.  The manufacturers advocated for more worker training. One president notedΣ άIƛƎƘ-end 
ǇŜƻǇƭŜ ǿƘƻ ŀǊŜ ǘǊŀƛƴŜŘ ƘŜǊŜΣ ǎǘŀȅ ƘŜǊŜΦέ 
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Worcester Polytechnic Institute 
Worcester, MA 
 
At Worcester Polytechnic Institute (WPI), we toured the first lab building constructed in Gateway Park, a 
joint venture between WPI and the Worcester Business Development Corporation (WBDC).  The building 
houses lab space for WPI faculty and graduate students as well as various (mostly small start-up) bio-
tech companies.  WPI administrators and business leaders housed in the building expressed how much 
they appreciated the dynamism of their work environment.  The close confines and diversity within the 
building facilitate ideas bouncing back and forth from lab to lab.  This improves research and all-around 
efficiency, they explained.   
 
As one business leader commentedΣ ά¢ƘŜǊŜ ŀǊŜ ǘǿƻ ƪƛƴŘǎ ƻŦ ƛƴǘŜƭƭŜŎǘǳŀƭ ŎŀǇƛǘŀƭΥ ǇǳōƭƛŎ ŀƴŘ ǇǊƛǾŀǘŜΦ  This 
ŦŀŎƛƭƛǘȅ ǇǊƻǾƛŘŜǎ ŦƻǊ ōƻǘƘΦέ  .ȅ ǎƘŀǊƛƴƎ ŎŜǊǘŀƛƴ ǇŀǊǘǎ ƻŦ ǘƘŜ ƭŀōΣ ŀ ŦŜǿ ƻŦ ǘƘŜ ǎƳŀƭƭŜǊ ōƛƻǘŜŎƘ ŎƻƳǇŀnies 
can benefit from economies of scale and make their businesses profitable instead of struggling to pay 
rent.  WPI also expressed satisfaction with the public and private partnership, explaining that their 
students were getting real world experience by working side by side with for-profit companies.  A 
number of students had also been able to secure internships with companies located in the building.  
 

Roundtable Discussion 
Worcester, MA 
 
Senator Michael Moore headed a panel that consisted of Andre Porter (Director of the Office of Small 
Business and Entrepreneurship), Stephen Adams (Small Business Administration), Betty Connor (The 
Insurance Partnership), and Senator Harriet Chandler.  Senator Chandler spoke about Senate Bill 87, an 
Act Relative to Small Business Impact Statements, which she filed.   
 
The 25 in attendance peppered our panel with questions regarding obstacles they have faced as small 
business operators in the state. Six main issues arose during the panel. They fell under the categories of 
healthcare, regulation, and taxes.  
 

 ¢ǿƻ 5ǳƴƪƛƴΩ 5ƻƴǳǘǎ ŦǊŀƴŎƘƛǎŜ ƻǿƴŜǊǎ ǾƻƛŎŜŘ ŎƻƴŎŜǊƴ ŀōƻǳǘ ǿƘŀǘ ǘƘŜȅ ōŜƭƛŜǾŜ ǿŜǊŜ ƛƴƧǳǎǘƛŎŜǎ ƛƴ 
the health care reform law.  According to the owners, some employees do not want insurance 
ǘƘǊƻǳƎƘ ǘƘŜƛǊ Ƨƻōǎ ŀǘ 5ǳƴƪƛƴΩ 5ƻƴǳǘǎ ōŜŎŀǳǎŜ ǘƘŜȅ ŀǊŜ ŎƻǾŜǊŜŘ ǳƴŘŜǊ ǘƘŜƛǊ ǎǇƻǳǎŜǎΩ ǇƭŀƴǎΦ  
IƻǿŜǾŜǊΣ 5ǳƴƪƛƴΩ 5ƻƴǳǘǎ ƛǎ ǎǳōƧŜŎǘ ǘƻ ǇŜƴŀƭǘƛŜǎ ƛƳǇƻǎŜŘ ōȅ ǘƘŜ ǎǘŀǘŜ ŦƻǊ ƴƻǘ ǇǊƻǾƛŘƛƴƎ 
insurance to these employees already on other plansτan unfair practice in ǘƘŜ ƻǿƴŜǊǎΩ ǾƛŜǿΦ 
 

 One business owner ǎǇƻƪŜ ŀōƻǳǘ ǘƘŜ ŘƛŦŦƛŎǳƭǘȅ ƻŦ ǇŀȅƛƴƎ ŦƻǊ ƘŜǊ ŜƳǇƭƻȅŜŜǎΩ ƘŜŀƭǘƘ ŎŀǊŜΦ  She 
reported that she had contacted The Insurance Partnership (a state program that helps small 
businesses pay insurance costs for uninsured employees) and had been denied assistance 
because she had offered insurance to her employees within the last six months.  Because of 
rising insurance costs, however, she would not be able to continue paying for the insurance.  
Betty /ƻƴƴƻǊ ǎŀƛŘ ǘƘŀǘ ǘƘŜ άsix month look-ōŀŎƪέ ǿŀǎ ƴƻǘ ŀ ǇƻƭƛŎȅ ƻŦ The Insurance Partnership 
ōǳǘ ŀ ƳŀƴŘŀǘŜ ǳƴŘŜǊ ǘƘŜ ƘŜŀƭǘƘ ŎŀǊŜ ǊŜŦƻǊƳ ƭŀǿ ǘƻ ǇǊŜǾŜƴǘ άŎǊƻǿŘ ƻǳǘΦέ  Mr. Porter 
recommended a pilot program that the Commonwealth Connector is testing, which may be able 
to help companies like the one effected. 
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 The same business owner also spoke about her hesitation to hire a summer employee during 
her busy season. She said that she would be forced to pay unemployment insurance for him, 
even though the employee would know that the job was seasonal and that it would terminate in 
the ŦŀƭƭΦ  aǊΦ tƻǊǘŜǊ ǎŀƛŘ ƘŜ ǿƻǳƭŘ ǿƻǊƪ ǿƛǘƘ ƘŜǊ ǘƻ ŘŜǘŜǊƳƛƴŜ ƛŦ ǘƘŜǊŜ ǿŀǎ ŀ άǎŜŀǎƻƴŀƭ 
ŜƳǇƭƻȅŜŜέ ŘŜǎƛƎƴŀǘƛƻƴ ǘƘŀǘ ŎƻǳƭŘ ōŜ ŀǇǇƭƛŜŘ ǘƻ ƘŜǊ ōǳǎƛƴŜǎǎΦ   
 

 A Worcester sign manufacturer explained how the many difficulties inherent in the approval 
process to instalƭ ǎƛƎƴǎ ƘŀŘ ƘŀƳǇŜǊŜŘ Ƙƛǎ ōǳǎƛƴŜǎǎΦ  IŜ ǊŜŎƻƳƳŜƴŘŜŘ ŀ άŦŀǎǘ ǘǊŀŎƪέ ŦƻǊ ŎŜǊǘŀƛƴ 
companies that earn a high rating by consistently complying with regulations.  Mr. Porter 
mentioned that this would be a difficult problem to address on the state level because most 
regulations are within municipalities. Paul Morano of the City of Worcester spoke about the fast 
track process that Worcester has created.  Their system is streamlined so that any development 
can get all the necessary approvals within 90 days, if a project is fast tracked. Mr. Adams (of the 
SBA) suggested that something be done to highlight best practices that cities and towns are 
implementing on their website as a way for those cities to attract more development and 
encourage other cities to follow those best practices. 
 

 An independent photographer spoke about rules regarding his disability payments.  Injured on 
the job as a police officer and unable to perform the duties of his position, he decided to 
become a teacher in a different town.  However, he was informed that he would lose his 
Řƛǎŀōƛƭƛǘȅ ƛŦ ƘŜ ǘƻƻƪ ǘƘŜ ƧƻōΦ  ¢ƘƻǳƎƘ ǘƘŜ ǇƘƻǘƻƎǊŀǇƘŜǊ ǎǘŀǘŜŘ ǘƘŀǘ ƘŜ ǳƴŘŜǊǎǘƻƻŘ ǘƘŀǘ άŘƻǳōƭŜ 
ŘƛǇǇƛƴƎέ ƛǎ ŀ ǇǊƻōƭŜƳΣ ƘŜ ŘƛŘ ƴƻǘ ǘƘƛƴƪ ƛǘ ǿŀǎ ŦŀƛǊ ǘƘŀǘ Ƙƛǎ ŀōƛƭƛǘȅ ǘƻ ǿƻǊƪ ƛƴ ŘƛŦŦŜǊŜƴǘ ǇǊƻŦŜǎǎƛƻƴ 
was being limited.  

 

 A member of the Worcester Chamber of Commerce expressed his displeasure with the prospect 
of local options taxes.  He contended that options taxes create harmful competition between 
communities.  

 
   

2. South Coast Region 
 

Fall River Industrial Complex 
Fall River, MA 
 
To kick off the second phase of the regional tour, our Committee visited the Fall River Industrial 
/ƻƳǇƭŜȄΦ  ¢ƘŜ /ƻƳǇƭŜȄ ƛǎ ƘƻƳŜ ǘƻ ƻǾŜǊ ср ŎƻƳǇŀƴƛŜǎ ŀƴŘ сΣрлл ŜƳǇƭƻȅŜŜǎ ƻǊ нм ǇŜǊŎŜƴǘ ƻŦ Cŀƭƭ wƛǾŜǊΩǎ 
entire workforce.  HATCH Technology, a company located in the industrial park, noted that they have 
had great success attracting engineers not wanting to commute into the city every day.  Lightolier, an 
international lighting company owned by Philips and another resident of the park, explained that they 
have an economic impact of more than $100 million annually.  They hosted over 1,200 visitors to the 
industrial park last year alone.  Company leaders explained that they had received state assistance in the 
areas of workforce training grants, low interest loans, and tax increment financing (TIF).  The 
spokesperson for [ƛƎƘǘƻƭƛŜǊ ōŜƭƛŜǾŜǎ ǘƘŀǘ ǎǘŀȅƛƴƎ ƛƴ aŀǎǎŀŎƘǳǎŜǘǘǎ ƳŀƪŜǎ ǘƘŜ ŎƻƳǇŀƴȅ ŀ άƳŀǾŜǊƛŎƪ,έ 
and that they can use their location and quick turnaround time as a strategic weapon. 
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Fall River FREE Initiative 
Fall River, MA 
 
Also in Fall River, The Fall River Energy Enterprise (FREE) Initiative has put forth a visionary plan for Fall 
wƛǾŜǊΩǎ ŜŎƻƴƻƳƛŎ ǊŜǾƛǘŀƭƛȊŀǘƛƻƴ ǘƘŀǘ ŎŀǇƛǘŀƭƛȊŜǎ ƻƴ ǊŜƴŜǿŀōƭŜ ŜƴŜǊƎȅ ǇǊƻƧŜŎǘǎ ŀƴŘ ŀŘŀǇǘƛǾŜ ǊŜǳǎŜ ƻŦ ƛǘǎ 
historic mills.  The plan is designed to attract new businesses, create jobs, position Fall River as a 
regional leader in renewable energy, and make the city greener and less dependent on fossil fuels.  
 
Cw99 ƛǎ ǎŜŜƪƛƴƎ ƘƛǎǘƻǊƛŎ ǘŀȄ ŎǊŜŘƛǘǎ ǘƻ ǊŜǾƛǘŀƭƛȊŜ Ƴŀƴȅ ƻŦ Cŀƭƭ wƛǾŜǊΩǎ ƻld mills.  Fall River officials have 
lobbied for non-transferable credits, proposing that any tax revenue generated by new construction 
projects should immediately be used to pay back the state.  Only after the state has reclaimed the 
revenue used to fund the tax credits would municipalities be able to retain any profits generated by the 
properties, advocates said.  
 
Advocates for growth and development of the region have also been urging MassDOT to release $4.25 
million earmarked for Fall River to construct a new boulevard and take down the overhead highway.  
This would promote business coming into the region.  
 

 
5 Star Surgical 
New Bedford, MA 
 
5 Star Surgical, our third 
stop in the South Coast 
region, is a company 
that sharpens and 
maintains surgical 
products.  5 Star shared 
with us that they had 
received substantial 
government support to 
help grow their business 
through Mass 
Development, TIF (Tax 
Increment Financing), 
workforce training 
grants, and industrial 
development bonds. 

 
Moniz Art Gallery 
New Bedford, MA 
 
Rounding out the South Coast tour, our committee also visited bŜǿ .ŜŘŦƻǊŘΩǎ Moniz Art Gallery.  
Located across the street from the New Bedford Whaling Museum, the gallery caters to both a local and 
tourist clientele.  The owners believe that flower pots and other cosmetic changes to city streets will 
bring more tourists into the area and increase economic development.   
 

Above, 5 Star Surgical in New Bedford gives the Committee 
Chairs, Senator Michael Moore and Representative Linda 

Dorcena Forry, a warm welcome. 
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Roundtable Discussion at UMass Dartmouth 
Dartmouth, MA  
 
The Committee 
convened a roundtable 
discussion on the 
campus of the University 
of Massachusetts at 
Dartmouth.  Multiple 
small business owners 
expressed concern about 
health care.  One, who 
ran a staffing agency, 
complained that health 
care providers are 
unfairly screening by 
age.  
 
Two other small business 
owners voiced their 
concern that workforce 
training grants were 
being reduced this year 
from $21 million to $10 
million.  They were also concerned that certain businesses that pay into the workforce training grants 
have not been eligible to receive them.  
  
 

3. Cape Cod Region 
 
Hydroid Inc. 
Pocasset, MA 
 
Hydroid, Inc. was founded in 2001 and specializes in the manufacturing of unmanned underwater 
vehicles.  Hydroid produces Remote Environment Monitoring Units (known as REMUS vehicles), tracking 
transponders, and otƘŜǊ ǎȅǎǘŜƳ ŎƻƳǇƻƴŜƴǘǎΦ  {ƛƴŎŜ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƛƴŎŜǇǘƛƻƴΣ it has grown at an 
amazing rate and now boasts over 150 autonomous underwater vehicle system sales to a variety of 
domestic and international customers.  To support this growth, Hydroid now has a staff of over 40 full- 
and part-time employees that continuously strive for the highest level of product quality and support.  
That team is enhanced by the organization's growing representative network, which provides local sales 
and support in nearly 30 nations around the globe.  Hydroid management spoke to us about the 
ŎƻƳǇŀƴȅΩǎ ŜƳŜǊƎŜƴŎŜ ƛƴ ŀ ǾŜǊȅ ƴŜǿ ƛƴŘǳǎǘǊȅΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ŘƛŦŦƛŎǳƭǘƛŜǎ ƛƴ ŘŜƳƻƴǎǘǊŀǘƛƴƎ ƴŜǿ ŀƴŘ 
efficient energy alternatives to state and local officials.  
 
 
 
 

Chairman Moore (L) and Chairman Forry (R) meet 
with local business owners and community leaders in 

Dartmouth, Massachusetts 

Above, Chairman Moore, Chairwoman Forry, and Representative Rodrigues 
meet with local business owners and community leaders in Dartmouth. 
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Daniel Webster Inn 
 Sandwich Village, MA 
 
The Daniel Webster Inn is a family owned business operated by the Catania Hospitality Group, which 
ƛƴŎƭǳŘŜǎ ǎŜǾŜƴ IŜŀǊǘƘ Ωƴ YŜǘǘƭŜ wŜǎǘŀǳǊŀƴǘǎΣ ǘƘŜ /ŀǇŜ /ƻŘŘŜǊ wŜǎƻǊǘ ϧ {ǇŀΣ ¢ƘŜ 5ŀƴiel Webster Inn & 
Spa, the John Carver Inn & Spa, and Pondside Gifts and Boutique.  The organization was started in 1973 
ōȅ ±Φ WΦ /ŀǘŀƴƛŀ ǿƛǘƘ ƻƴŜ IŜŀǊǘƘ Ωƴ YŜǘǘƭŜ wŜǎǘŀǳǊŀƴǘ ƛƴ CŀƭƳƻǳǘƘ ŀƴŘ Ƙŀǎ ōŜŜƴ ǘƘǊƛǾƛƴƎ ŜǾŜǊ ǎƛƴŎŜΦ  
Meeting with the owners brought to light concerns surrounding the tourism industry and how it has 
been impacted by the current economic climate.  
 

Roundtable Discussion with the Cape Cod Chamber of Commerce  
Rectrix Aerodrome, Hyannis, MA 
 

The Cape Cod Chamber of Commerce 
is the complete resource for Cape 
Cod travel, tourism, vacation, 
lodging, restaurants, and tourist 
information. They actively promote 
the 15 distinctive towns of Cape Cod, 
their arts and culture, quaint shops, 
wooded bicycle paths, events and 
festivals, and an endless array of land 
and sea activities.  They also offer 
information on tƘŜ /ŀǇŜΩǎ ŎƻǳƴǘƭŜǎǎ 
historic sites and landmarks, each of 
which tells the proud role that Cape 
Cod has played in American history.  
 
Our discussion at the Cape Cod 
Chamber of Commerce focused  

         largely on the business concerns 
pertinent to Cape Cod as a tourist destination as well as new energy technology.  The flux in residents 
and business and the volatility of the tourism industry puts pressure on small businesses.  Business 
owners told stories of their struggles to maintain consistent revenues and staff during off-peak months 
in the winter.  The roundtable also provoked an interesting conversation regarding the need for 
competitive health care prices for independent contractors (e.g., artists), as these individuals make up a 
ƭŀǊƎŜ ǇƻǊǘƛƻƴ ƻŦ ǘƘŜ /ŀǇŜΩǎ ǿƻǊkforce.  
 
The Lobster Pot  
Provincetown, MA 

Overlooking historic Provincetown harbor, this local institution is family owned and operated.  The 
Lobster Pot is in its 30th year of operation at this location, and in its 37th year in Provincetown.  The 
restaurant employs 104 employees, making it the second largest employer in Provincetown.   It operates 
from April 1 to December 1 each year.  The Lobster Pot serves locally caught seafood and is best known 
for its lobster dishes.  The biggest challenge for the Lobster Pot owners is the seasonality of their 
business.  A concern raised by several businesses who participated in our roundtable discussion, the 

Above, Senator Moore and Representative Forry take 
questions from roundtable participants at the Retrix 

Aerodrome in Hyannis. 
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[ƻōǎǘŜǊ tƻǘΩǎ ƻǿƴŜǊǎ spoke to us about potential legislative and regulatory options to make job creation 
and retention easier for seasonal employers and their employees.  

 
4. North Shore Region  

 
Capitol Diner  
Lynn, MA 
 
Our North Shore tour began with a brief brunch and discussion about ǘƘŜ /ŀǇƛǘƻƭ 5ƛƴŜǊΩǎ ƘƛǎǘƻǊȅ ŀƴŘ 
operations.  The Capitol Diner is owned by State Representative Robert Fennell, who joined us and 
shared many facts and stories about the local area and the diner itself.  We learned how historic 
downtown Lynn has changed over the years and what can be done to modernize the area, improve the 
business climate and attract consumers.  
 

 
 
 
 
 
 
 

Below, the Committee visits historic Capitol Diner in Lynn. 
From left are Representative Steve Walsh, Representative Christine 

Canavan, Chairwoman Linda Dorcena Forry, and Representative 
Robert Fennell. 




















































